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Behaviour Policy

“From tiny seeds beautiful minds blossom and grow”

We aim to support and encourage children to be resilient, confident and self-motivated

individuals who thrive in this caring and inspiring environment and will be ready to embrace

every opportunity within the next stage of their learning journey.

Everyone working together

How to think not what to think

Proud to be lifelong learners

Aspire and fulfil your dreams.

East Herrington Primary Academy is committed to creating an environment where

exemplary behaviour is at the heart of productive learning. Everyone is expected to maintain

the highest standards of personal conduct, to accept responsibility for their behaviour and

encourage others to do the same. Our policy echoes our core values with an emphasis on

respectful behaviour. This policy is based on consistency, follow up and positive

relationships. It links with other school policies including Child Protection, SEN, Safer

Recruitment, Attendance, Curriculum, Positive Handling Policy, Anti Bullying, and Equality.

This policy has been written with reference to the Education and Inspection Act 2006,
School Standards and Framework Act 1998 and the Education Act 2011.

Our Behaviour Policy is based on the Five Pillars of Pivotal Practice:

● Consistent, calm adult behaviour

● First attention to best conduct

● Relentless routines

● Scripted interventions

● Restorative follow up

Aims and purpose of the policy

● To create a culture of exceptionally good behaviour through modelling expectations

and positive reinforcement: for learning, for community, for life

● To ensure that all learners are treated fairly, shown respect and to promote good

relationships and self-esteem.

● To limit the attention and importance given for poor conduct

● To help learners take control over their behaviour and be responsible for its

consequences

● To build a community which values kindness, care, good humour, good temper and

empathy for others.

● To promote community cohesion through improved relationships.
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● To ensure that excellent behaviour is a minimum expectation for all.

● To ensure consistency in: language, response, follow up, positive reinforcement,

consequences, rules, routines and environments is modelled by all adults.

● To ensure all adults in the school community have a shared responsibility for

behaviour (never walk past or ignore children who are not supporting the Ready,

Respectful, Safe code of conduct).

Recognition and rewards for effort

We recognise and reward learners who go ‘over and above’ our standards. Although there

are tiered awards (Class Dojo points), our staff understand that a quiet word of personal

praise can be as effective as a larger, more public, reward.

Within the framework of this policy, staff may deploy day-to-day individual behaviour

management strategies dependent on the needs of their class, for example the use of a

recognition board or praise notes home via Class Dojo.

We also understand that for some children following our behaviour expectations are
beyond their developmental level.

In this case, these children will have bespoke positive behaviour plans which may include
rewards to reinforce positive behaviour.

Behaviour for excellent teaching and learning

High quality behaviour for learning is underpinned by relationships; lessons that engage,

challenge and meet the needs of all learners; and positive recognition.

The Code of Conduct: Ready, Respectful, Safe must be displayed in each learning space and

referred to in conversations around conduct.

This Behaviour Policy applies to behaviour at both structured and unstructured times.

The Behaviour for Learning Process

EYFS & KS1

Step One - The reminder
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A reminder of the expectations for learners Ready, Respectful, Safe delivered privately to

the learner wherever possible.  The teacher makes them aware of their behaviour. The

learner has a choice to do the right thing.

Step Two - The caution

A clear verbal caution delivered privately to the learner wherever possible, making them

aware of their behaviour and clearly outlining the consequences if they continue. The

learner has a choice to do the right thing. Learners will be reminded of their previous good

conduct to prove that they can make good choices.

Step Three - The last chance (30 second intervention)

Scripted approaches are encouraged. Adults to use a gentle approach, personal,

non-threatening, be side on, at eye level or lower. Adults will state the behaviour that was

observed and which rule/expectation/routine it contravenes. The learner will be told what

the consequences of their action is, referring to previous good behaviour/learning as a

model for the desired behaviour. The adult should walk away from the learner; allow them

time to decide what to do next. If there are comments, as you walk away write them down

and follow up later. Adults should avoid endless discussions around behaviour and spend

their energy returning learners to their learning.

Step Four - The time-out/the follow up

The learner is asked to speak to the teacher away from others, boundaries are reset

Time out in the classroom is given. Learner is asked to reflect on their next step. (Again they

are reminded of their previous conduct/attitude/learning.)

Learners are given a final opportunity to re-engage with the learning / follow instructions.

Learners who reach this step will be expected to attend a Restorative Meeting at a mutually

agreed time if the teacher requests.

(For the vast majority of learners a gentle reminder or nudge in the right direction is all that

is needed. If learners choose to ignore early interventions, then a more formal process is

required.)

Staff will strive to deliver sanctions calmly and with care. It is in nobody’s interest to confront

poor behaviour with anger.

KS2

Step One - The reminder

A reminder of the expectations for learners Ready, Respectful, Safe delivered privately to

the learner wherever possible.  The teacher makes them aware of their behaviour. The

learner has a choice to do the right thing.
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Step Two - The caution

A clear verbal caution delivered privately to the learner wherever possible, making them

aware of their behaviour and clearly outlining the consequences if they continue. The

learner has a choice to do the right thing. Learners will be reminded of their previous good

conduct to prove that they can make good choices.

Step Three - The last chance (30 second intervention)

Scripted approaches are encouraged. Adults are to use a gentle approach, personal,

non-threatening, be side on, at eye level or lower. Adults will state the behaviour that was

observed and which rule/expectation/routine it contravenes. The learner will be told what

the consequences of their action is, referring to previous good behaviour/learning as a

model for the desired behaviour. The adult should walk away from the learner; allow them

time to decide what to do next. If there are comments, as you walk away write them down

and follow up later. Adults should avoid endless discussions around behaviour and spend

their energy returning learners to their learning.

Step Four - The sanction

If behaviour continues, a minute will be given as time off break or lunch time. From then on,

additional minutes can be given if behaviour continues. This time will be used for a

restorative conversation with staff. If the child has been through steps 1-3 in the morning,

these will apply into the afternoon session. If a child gets to 15 minutes accrued in a day, this

will result in missing a full lunchtime and parents will be informed. Each day is a fresh start.

For more serious incidents, children receive an automatic 5 minute consequence without

following steps 1-3 e.g. incidents of swearing in school (after an appropriate conversation

about acceptable language.) The head teacher or member of the SLT may be involved in

persistent or serious issues that arise ).

Step Five - The restorative conversation

Restorative conversations will take place when a behaviour sanction is applied. As above,

this can take place during the time of the sanction or at another time when the child is best

regulated to benefit from this. See Appendix A for follow up, restore and repair script. To aid

this conversation, children may be asked to reflect on their incident either verbally or using

an age-appropriate writing prompt (see appendix A).

EYFS, KS1 and KS2 External referral

This only applies if either a. The learner refuses to engage with the school process or b. A

serious breach is committed by a learner that may result in a fixed-term exclusion.
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HT/Member of SLT will be called to collect the learner. The teacher should provide work for

the learner. The teacher must log the incident.

For a small percentage of children who do not respond, staff will be expected to work

towards completing a behaviour support plan with a member of the management team and

the possible support of outside agencies.

If a child reacts in an extreme way posing a threat to themselves, others or damaging

property, de-escalating strategies will be used.

If the danger is still apparent, then physical restraint may be used following the LEA

GUIDELINES based on DfES 10/98 relating to Section 550a of the Education Act 1996 – The

Use of Force to Control and Restrain Pupils. This clarifies the powers of teachers, and other

staff who have lawful control or charge of pupils, to use reasonable force to prevent pupils

committing a crime; causing injury or damage; or causing disruption.

If restraint is used parents must be informed, a Team Teach form will be completed and the

incident logged. (It may be appropriate at this stage for parents to agree to a positive

handling plan.) The Head Teacher will consider a fixed term suspension or permanent

exclusion.

Behaviour Outside of the School Gates

As a school we encourage children to follow our agreed code of conduct outside of the
school gates when they are:-

● Walking to and from school
● Taking part in any school activity wearing their school uniform
● Posing a threat to another pupil or member of the community

● Taking part in any activity that could affect the reputation of the school.

If any of these situations occur, it should be referred to a member of the SLT. Parents will be

informed of all reported incidents outside of the school gates and they will be recorded. If it

is deemed that a sanction is necessary, this will be in line with those outlined in this policy.

The Right to Search

Teachers in school have the right to search a child if they think that they are hiding an item

that could be used to harm another child or adult or have an item that does not belong to

them. If an adult in school suspects that this may be the case they must inform either the

head or deputy head teacher who will make the decision to search. If it is decided that a

child or group of children should be searched this will be carried out by the class teacher
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with either the head or deputy head teacher present. The reason for the search and the

outcomes will be recorded.

Monitoring and Evaluation

This policy will be reviewed in line with the Governors’ programme of policy review. This

review will assess its implementation and effectiveness.
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APPENDIX A (taken from the work of Paul Dix)

Refocusing the conversation

When learners try to argue, shift the blame, or divert the conversation you can either:

● Calmly and gently repeat the line you have been interrupted in. This encourages the

learner to realise that you will not be diverted from the conversation you are leading.

The more calmly assertive you are in delivering this repeat the more effective it will

be.

● Try slowing down the request the second time you repeat it and using gentle eye

contact to reinforce.

● Use an appropriate refocusing line to bring the conversation back to the script. This

allows that student to feel as though they are being listened to and avoids

conversational cul-de-sacs.

Learner Adult

‘It wasn’t me’                                                                       ‘I hear what you are saying…’

‘But they were doing the same thing’                             ‘ I understand…’

‘I was only…’                                                                         ‘Maybe you were….and yet…’

‘You are not being fair’                                                       ‘Yes sometimes I may appear unfair…’

‘It’s boring’                                                                            ‘Be that as it may…’

You are a …… (name calling)                                               ‘There may be some truth in

that….’(with follow up served cold!)’

‘I am sorry that you are having a bad

day

Outline

If the conversation is becoming unproductive: “I am stopping this conversation now. I’m

going to walk away and give you a chance to think about your conduct. I know that when I

come back we can have a polite, productive conversation.”

Non-verbal skills/attitudes that work with more challenging behaviours

● Showing humility

● Changing anger to shades of disappointment

● Being cold rather than confrontational

● Give clear cues when switching from the formal to the informal, from relaxed to

business like

● Work to create a certainty that poor behaviour will be addressed and relentlessly

followed up

● Patiently giving without ever expecting to receive
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● Showing empathy balanced with a determination to help the learner succeed

● Earning respect not expecting it

● Never laying your relationship on the line on a behaviour issue

● Keeping your promises

● At times ignoring defensive behaviours in the moment but not forgetting

● Commitment to building an appropriate relationship

● Refusing to listen to the doubters and moaners; refusing to give up on any learner

Habits of adults who manage behaviour well:

● They persistently catch individuals doing the right thing

● They teach the behaviours that they want to see

● They teach learners how they would like to be treated

● They reinforce conduct/attitudes that are appropriate to context

● They agree rules/routines/expectations with their class and consistently apply them

with positive and negative consequences

● They relentlessly work to build mutual trust even when trust is broken, time is

wasted and promises are not kept. They refuse to give up

● They keep their emotion for when it is most appreciated by the learners

1.REMINDER: I noticed you chose to …… (noticed behaviour) This is a REMINDER that we need to
Be (Ready, Respectful, Safe)    You now have the chance to make a better choice.  Thank you for
listening

Example - ‘I notice that you’re running. You are breaking our school rule of being safe. Please walk.
Thank you for listening.’

2 & 3. WARNING & LAST CHANCE:  I noticed you chose to …… (noticed behaviour) This is the
second time I have spoken to you. You need to speak to me for two minutes after the lesson.

If you choose to break the rules again you leave me no choice but to ask you to have some time out.
Do you remember when ………………………………………. (Model of previous good behaviour)?
That is the behaviour I expect from you. Think carefully. I know that you can make good choices
Thank you for listening / I’m glad we had this conversation

Example - ‘I have noticed you are not ready to do your work. You are breaking the school rule of
being ready.  You have now chosen to catch up with your work at playtime. Do you remember that
yesterday you started your work straight away and got it finished? That is what I need to see today.
Thank you for listening.’
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4 TIME OUT (EYFS/KS1) I noticed you chose to …… (noticed behaviour) You need to ……..   I will
come and speak to you in two minutes

Example - ‘I have noticed you chose to use rude words. You are breaking the school rule of being
respectful.  You have now chosen to…….... I will come and speak to you in two minutes. Thank you
for listening.’

If the step above is unsuccessful, or if a learner refuses to go take a time out then the learner will be
asked to leave the room to work in a classroom nearby under a pre-existing agreement between
colleagues.

5. FOLLOW UP, REPAIR AND RESTORE (RESTORATIVE CONVERSATION)

1. What happened? (Neutral, dispassionate language.)

2. What were you feeling at the time?

3. What have you felt since?

4. How did this make people feel?

5. Who has been affected? What should we do to put things right? How can we do things
differently?

Debrief activity sheets

EYFS - Year 3
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Year 4 - 6
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APPENDIX B

REWARDS

Dojos are used throughout school for following the 3 rules.

Certificates are achieved - Bronze, Silver, Gold

Year groups have agreed specific Rewards for dojo’s appropriate to children’s age and stage

of development

Nursery Dojo Rewards Menu (up to 5 every week)

When the majority of the children get to 5 by the end of the week they have a ‘naughty

drink’ (hot chocolate, juice) and a biscuit. (this ‘treat’ is decided by the children and is

flexible)

Reception Dojo Rewards Menu (only up to 10 dojos before starting again)

Children work to get 10 Dojos.  When they achieve this they will get a “smelly sticker”.  The

Dojos are cleared to start again.  Later in the year, staff may decide to extend this to 20

Dojos and rewards such as a ‘naughty snack’, or sitting on a chair instead of the carpet may

be given as a reward for achieving this.

KS1 Treat Menu  - 50 dojos before starting again - Class teacher to keep a list of children

reaching 50 so that bronze, silver, gold reward charts are given at the correct time.

Every 50 Change your avatar
&
Choose one from:
● Have double dessert
● Bring in a naughty snack
● Sit where you want at lunchtime

Additional awards (you can only receive each of these once per year):

100 Bronze award

200 Silver award

300 Gold award

Year 3 and 4 Dojo Menu
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Amount of dojos

50 Change avatar

100 Smelly sticker plus bronze award

150 VIP day

200 End of term film afternoon, 10 bonus dojos plus silver award

250 Naughty snack

300 Teacher’s seat plus gold award

350 Double dessert

400 Afternoon tea

450 Own clothes day

500 End of year cinema trip plus platinum award

Year 5 and 6 Dojos rewards

Amount of dojos

Every 50 Choose one from:
Change your avatar
Change a friend’s avatar
Bring in a naughty snack
Juice and biscuits
Sit where you want at lunchtime
Bonus 10 dojos
Cushion for the day

Additional awards (you can only receive each of these once per year):

100 Bronze award

200 Silver award plus ticket to end of term film afternoon

300 Gold award plus lesson-free afternoon

500 Platinum award plus ticket to end of year cinema trip
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Headteacher Reward and sanctions

Headteacher Postcard awards will be used where appropriate for excellent work,

commitment, behaviour etc. All staff will ensure children can access this opportunity.

Children who receive this award will be displayed in the head teachers office.

Sanctions have been laid out within the full policy.
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