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    Behaviour Policy 

 

“From tiny seeds beautiful minds blossom and grow” 
 

We aim to support and encourage children to be resilient, confident and self-motivated 

individuals who thrive in this caring and inspiring environment and will be ready to embrace 

every opportunity within the next stage of their learning journey. 

                                                         Everyone working together  

                                                         How to think not what to think  

                                                         Proud to be lifelong learners 

                                                         Aspire and fulfil your dreams. 

 

East Herrington Primary Academy is committed to creating an environment where 

exemplary behaviour is at the heart of productive learning. Everyone is expected to 

maintain the highest standards of personal conduct, to accept responsibility for their 

behaviour and encourage others to do the same. Our behaviour policy guides staff to teach 

self-discipline, not blind compliance. It echoes our core values with a heavy emphasis on 

respectful behaviour, a partnership approach to managing poor conduct and dynamic 

interventions that support staff and learners.  

  
Our Behaviour Policy is based on the Five Pillars of Pivotal practice. 

 

Consistent, calm adult behaviour. 

First attention to best conduct. 

Relentless routines. 

Scripted interventions. 

Restorative follow up. 

 

Aim of the policy  

● To create a culture of exceptionally good behaviour: for learning, for community, for 

life  

● To ensure that all learners are treated fairly, shown respect and to promote good 

relationships 

● To refuse to give learners attention and importance for poor conduct  

● To help learners take control over their behaviour and be responsible for the 

consequences of it. 

● To build a community which values kindness, care, good humour, good temper, 

obedience and empathy for others. 

● To promote community cohesion through improved relationships.  

● To ensure that excellent behaviour is a minimum expectation for all.  
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Purpose of the policy  

To provide simple, practical procedures for staff and learners that:  

❖ Recognise behavioural norms  

❖ Positively reinforces behavioural norms  

❖ Promote self esteem and self discipline  

❖ Teach appropriate behaviour through positive interventions  

 

Consistency in practice 

★ Consistent language; consistent response: Referring to the agreement made 

between staff and learners, simple and clear expectations reflected in all 

conversations about behaviour. (Ready, Respectful, Safe) 

★ Consistent follow up: Ensuring ‘certainty’ in the classroom and senior management 

level. Never passing problems up the line, teachers taking responsibility for 

behaviour interventions, seeking support but never delegating. 

★ Consistent positive reinforcement: Routine procedures for reinforcing, encouraging 

and celebrating appropriate behaviour.  

★ Consistent consequences: Defined, agreed and applied at the classroom level as well 

as established structures for more serious behaviours.  

★ Consistent, simple rules referencing promoting appropriate behaviour. 

★ Consistent respect from the adults. 

★ Consistent models of emotional control: Emotional restraint that is modelled and not 

just taught, adults as role models for learning, adults learning alongside learners  

★ Consistently reinforced rituals and routines for behaviour around school. 

★ Consistent environment: Consistent messages and echoes of core values. 

 

Recognition and rewards for effort  

We recognise and reward learners who go ‘over and above’ our standards. Although there 

are tiered awards, our staff understand that a quiet word of personal praise can be as 

effective as a larger, more public, reward.  

 

Within the framework of this policy, staff may deploy day-to-day individual behaviour 

management strategies dependent on the needs of their class, for example the use of a 

recognition board or praise notes home via Marvellous Me. 
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We also understand that for some children following our behaviour expectations are 

beyond their developmental level. 

 In this case, these children will have bespoke positive behaviour plans which may include 

rewards to reinforce positive behaviour. 

 

 

Behaviour for excellent teaching and learning  

High quality behaviour for learning is underpinned by relationships, lesson planning and 

positive recognition.  

 

The Code of Conduct: Ready, Respectful, Safe must be displayed in each learning space and 

referred to in conversations around conduct.  

 

Consistencies  

 

● Model positive behaviours and build relationships.  

● Plan lessons that engage, challenge and meet the needs of all learners.  

● A mechanism for positive recognition is used in each classroom throughout the 

lesson. (including dojo’s) 

● Refer to ‘Ready, Respectful, Safe’ in all conversations about behaviour.  

● Be calm and give ‘take up time’ when going through the steps. Prevent before 

sanctions. 

● Follow up every time, retain ownership and engage in reflective dialogue with 

learners. 

● Never ignore or walk past learners who are behaving badly. 

 

The Process  

 

Step One - The reminder 

 A reminder of the expectations for learners Ready, Respectful, Safe delivered privately to 

the learner.  The teacher makes them aware of their behaviour. The learner has a choice to 

do the right thing.  

 

Step Two - The caution  

A clear verbal caution delivered privately to the learner making them aware of their 

behaviour and clearly outlining the consequences if they continue. The learner has a choice 

to do the right thing. Learners will be reminded of their previous good conduct to prove that 

they can make good choices.  
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Step Three - The last chance  

Scripted approaches are encouraged 

30 second intervention 

 a. Gentle approach, personal, non-threatening, side on, eye level or lower.  

b. State the behaviour that was observed and which rule/expectation/routine it contravenes. 

 c. Tell the learner what the consequences of their action is. Refer to previous good 

behaviour/learning as a model for the desired behaviour. 

 d. Walk away from the learner; allow her time to decide what to do next. If there are 

comments, as you walk away write them down and follow up later. We resist endless 

discussions around behaviour and spend our energy returning learners to their learning. 

 

Step Four - The time-out  

The learner is asked to speak to the teacher away from others,  boundaries are reset  

Time out in the classroom is given. Learner is asked to reflect on their next step. Again they 

are reminded of their previous conduct/attitude/learning. 

 Learner is given a final opportunity to re engage with the learning / follow instructions. 

Learners with 3 time outs in a week will miss “golden time” on a Friday and sit with HT 

writing out the appropriate rules of expected behaviour in school. Any child with a time-out 

in another classroom automatically misses “golden time”. 

 

Step Five - The Follow-up/repair 

If the step above is unsuccessful, or if a learner refuses to go take a time out then the 

learner will be asked to leave the room to work in a classroom nearby under a pre existing 

agreement between colleagues. 

● Learners who reach step 5 will be expected to attend a Restorative Meeting at a 

mutually agreed time if the teacher requests.  

(For the vast majority of learners a gentle reminder or nudge in the right direction is all that 

is needed. If learners choose to ignore early interventions then a more formal process is 

required.) 

Staff will strive to deliver sanctions calmly and with care. It is in nobody’s interest to 

confront poor behaviour with anger. 

  

Step Six - External referral  
This only applies if either  a. The learner refuses to engage with an internal referral or b. A 

serious breach is committed by a learner that may result in a fixed-term exclusion. 

HT/Member of SLT will  be called to collect the learner.   The teacher should provide work 

for the learner.   The teacher must log the incident.  
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APPENDIX A ( taken from the work of  Paul Dix) 

 

 

Refocusing the conversation  

When learners try to argue, shift the blame, or divert the conversation you can either: 

 

●  Calmly and gently repeat the line you have been interrupted in.This encourages the 

learner to realise that you will not be diverted from the conversation you are 

leading. The more calmly assertive you are in delivering this repeat the more 

effective it will be. 

● Try slowing down the request the second time you repeat it and using gentle eye 

contact to reinforce. 

● Use an appropriate refocusing line to bring the conversation back to the script. This 

allows that student to feel as though they are being listened to and avoids 

conversational cul-de-sacs. 

  

Learner                                                                                    Adult 

 ‘It wasn’t me’                                                                       ‘I hear what you are saying…’  

‘But they were doing the same thing’                             ‘ I understand…’  

‘I was only…’                                                                         ‘Maybe you were….and yet…’  

‘You are not being fair’                                                       ‘Yes sometimes I may appear unfair…’ 

 ‘It’s boring’                                                                            ‘Be that as it may…’  

You are a …… (name calling)                                               ‘There may be some truth in  

                                                                                                  that….’(with follow up served cold!)’  

                                                                                                ‘I am sorry that you are having a bad  

                                                                                                 day  

 

 

Out-line  

 If the conversation is becoming unproductive “I am stopping this conversation now. I’m 

going to walk away and give you a chance to think about your conduct. I know that when I 

come back we can have a polite, productive conversation.” 

 

Non verbal skills/attitudes that work with more challenging behaviours 

●  Showing humility  

●  Changing anger to shades of disappointment  

●  Being cold rather than confrontational  
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●  Give clear cues when switching from the formal to the informal, from relaxed to 

business like  

●  Work to create a certainty that poor behaviour will be addressed and relentlessly 

followed up  

● Patiently giving without ever expecting to receive 

●   Showing empathy balanced with a determination to help the learner succeed  

●  Earning respect not expecting it  

●  Never laying your relationship on the line on a behaviour issue  

● Keeping your promises  

●  At times ignoring defensive behaviours in the moment but not forgetting  

●  Commitment to building an appropriate relationship  

●  Refusing to listen to the doubters and moaners; refusing to give up on any learner 

 

 

 

Habits of adults who manage behaviour well: 

● They persistently catch individuals doing the right thing  

● They teach the behaviours that they want to see  

● They teach learners how they would like to be treated 

●  They reinforce conduct/attitudes that are appropriate to context 

● They agree rules/routines/expectations with their class and consistently apply them 

with positive and negative consequences  

● They relentlessly work to build mutual trust even when trust is broken, time is 

wasted and promises are not kept. They refuse to give up  

● They keep their emotion for when it is most appreciated by the learners 
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1.REMINDER:   I noticed you chose to …… (noticed behaviour) This is a REMINDER that we need to 
Be (Ready, Respectful, Safe)    You now have the chance to make a better choice.  Thank you for 
listening 

Example - ‘I notice that you’re running. You are breaking our school rule of being safe. Please walk. 
Thank you for listening.’ 

2 & 3. WARNING & LAST CHANCE:  I noticed you chose to …… (noticed behaviour) This is the 
second time I have spoken to you. You need to speak to me for two minutes after the lesson. 

If you choose to break the rules again you leave me no choice but to ask you to have some time out. 
Do you remember when ………………………………………. (Model of previous good behaviour)? 
That is the behaviour I expect from you. Think carefully. I know that you can make good choices 
Thank you for listening / I’m glad we had this conversation 

Example - ‘I have noticed you are not ready to do your work. You are breaking the school rule of 
being ready.  You have now chosen to catch up with your work at playtime. Do you remember that 
yesterday you started your work straight away and got it finished? That is what I need to see today. 
Thank you for listening.’ 

4  TIME OUT   I noticed you chose to …… (noticed behaviour)   You need to ……..   I will come and 
speak to you in two minutes 

Example - ‘I have noticed you chose to use rude words. You are breaking the school rule of being 
respectful.  You have now chosen to…….... I will come and speak to you in two minutes. Thank you 
for listening.’  

If the step above is unsuccessful, or if a learner refuses to go take a time out then the learner will be 

asked to leave the room to work in a classroom nearby under a pre existing agreement between 

colleagues. 

5. FOLLOW UP, REPAIR AND RESTORE 

1. What happened? (Neutral, dispassionate language.) 

2. What were you feeling at the time? 

3. What have you felt since? 

4. How did this make people feel? 

5. Who has been affected? What should we do to put things right? How can we do things 
differently? 
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APPENDIX B 

REWARDS 

 
Dojos are used throughout school for following the 3 rules.  

Certificates are achieved - Bronze Silver Gold 

Year groups have agreed specific Rewards for dojo’s appropriate to children’s age and stage 

of development 

 

Nursery Dojo Rewards  Menu (up to 5 every week) 

When the majority of the children get to 5 by the end of the week they have a ‘naughty 

drink’ (hot chocolate, juice) and a biscuit. (this ‘treat’ is decided by the children and is 

flexible) 

Reception Dojo Rewards  Menu (only up to 100 dojo’s before starting again) 

50 - change your avatar 

100 - Certificate & change your avatar 

50 - naughty snack 

100- Certificate & change your avatar 

50 - naughty snack 

100 - Certificate & change your avatar 
 

KS1 Treat Menu 
 

50 - naughty snack or change your avatar 

 

100 - double dessert  

 

150 - naughty snack or change your avatar 

 

200 - ICT free choice time or extra golden time 

 

250 - medal (for half way) and a naughty snack or change your avatar 
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300 - tyre time or hot chocolate and biscuits 

 

350 - bonus 5 dojos and a naughty snack or change your avatar 

 

400 - movie afternoon or outdoor PE afternoon (free choice with equipment) 

 

450 - bonus 10 dojos and a naughty snack or change your avatar 

 

500 - trip (local park/cinema with ice cream) depending on number of children 

 

Year 3 and 4 Dojo Menu 

50   –  Change Avatar 

100 – Smelly Sticker 

150 – VIP for day 

200 – Bonus 10 points 

250 – Naughty snack 

300 – Teacher’s seat (during whole class input) 

350 – Double Dessert 

400 – Afternoon Tea 

450 – Own clothes for the day 

500 – Cinema trip 

 
 
 
Year 5 and 6 Dojos rewards 
 

Amount of dojos  

Every 50  
 

Choose one from: 
Change your avatar 
Change a friend’s avatar 
Bring in a naughty snack 
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Juice and biscuits 
Swap seats for an afternoon 
Sit where you want at lunchtime 
Bonus 10 dojos 
Cushion for the day 

Additional awards (you can only receive each of these once per year): 

100  Bronze award 

200 Silver award plus ticket to end of term film 
afternoon 

300 Gold award plus lesson-free afternoon 

500 Platinum award plus ticket to end of year 
cinema trip 

 

 

 

 

Headteacher Reward and sanctions 

 

Headteacher Postcard awards will be used where appropriate for excellent work, 

commitment, behaviour etc., 

 

If a child has 3 time outs in a week then they will miss half an hour of ‘Golden Time’  on a 

Friday and sit in HT office. 

Any child with 2 separate occasions in a half term missing ‘Golden Time’ HT will involve 

parents. 
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