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READING POLICY 

 

The purpose of this document  
Reading is a multi-strategy approach to understanding the written word and is an essential life 

skill. It is not simply the decoding of black marks on the page but involves the ability to read 

with understanding a wide range of different texts, including fiction, poetry, non-fiction and 

real world texts such as labels, captions, lists and other environmental print. Competence in 

reading is the key to independent learning and therefore the teaching of reading should be 

given a high priority by all staff. Success in reading has a direct effect on progress in all areas 

of the curriculum and is crucial in developing children’s self esteem, confidence and 

motivation.  

The purpose of this document is to outline the aims, principles, strategies and organisation of 

the teaching of reading at East Herrington Primary Academy through Foundation Stage, Key 

Stage 1 and Key Stage 2. It should be considered in conjunction with the other component 

parts of the English curriculum.  

 

The implementation of this document is the responsibility of all staff.  

 

Aims and Objectives  

 

General Statement  

 It is our aim to develop enthusiastic and confident readers who can understand a 

wide range of texts through the provision of a variety of appealing and rewarding 

reading experiences for all children.  

 Children will read for interest, information and enjoyment and we will promote 

and encourage a lifelong love of reading.  

 

Specific Aims  

 

Children should:  

 Develop the ability to read aloud fluently and with expression;  

 Develop the ability to read for meaning;  

 Develop the skills required for the critical reading of texts;  

 Be encouraged to read a wide range of fiction, poetry and non-fiction materials;  

 Be taught the full range of cueing strategies for reading (phonic; graphic; 

syntactic; contextual); 

 Be taught suitable technical vocabulary through which to understand and discuss 

their reading;  

 Be encouraged to listen attentively;  

 Gain awareness of the close links between reading and writing activities;  

 Be provided with a range of stimulating resources and aids for reading;  

 Be provided with an environment in which the teacher and other adults model 

good reading practice and associated skills.  

 

 

 

 

Guidelines to the teaching of reading  



To ensure the progression of reading throughout East Herrington Primary Academy and a 

cohesive approach to the teaching of reading the following guidance must be followed:  

 

Read Write Inc  
At EHPA we have adopted an approach to teaching reading using Read Write Inc Phonics. 

The RWI phonics program develops early reading skills which are mainly phonics based and 

systematically teaches letter sounds and decoding skills. A Fresh Start catch up program has 

been adapted for Y2, Y3 and Y4 children who need additional support with comprehension 

skills. These sessions are organised depending on the needs of the cohort and specific 

children. Children in Reception and Year One primarily read RWI texts but these can be 

supplemented by books from other schemes where the teacher feels it is appropriate to further 

practise and/or develop specific reading skills. 

  

From Year 2 onwards, when the children finish the RWI phonics programme, they continue 

to read either 1-1 or in guided groups using a range of guided reading books (including Rigby 

Star and Oxford Reading Tree) and ‘real’ texts. In Y3 children can begin to access 

Accelerated Reader and the related texts. Children should not access Accelerated Reader until 

they are reading at a minimum of Gold Book Band. Children should continue to take home a 

scheme book along with their Accelerated Reader Book until they have completed Lime.   

 

Shared Reading  
Shared reading should take place within the English lesson and also through the reading of 

information texts related to other curriculum areas. In Key Stage 1 and lower Key Stage 2 

opportunities for shared reading should take place daily. In upper Key Stage 2 shared reading 

should take place at least three times per week.  

See Appendix 1 for additional guidance on Shared Reading.  

 

As a school we have identified the vocabulary that all teachers will use when reading. (See 

Appendix 4.) 

 

Retrieval  

Inference   

Skimming   

Scanning  

Read around   

Vocabulary  

 

 

Children will also be given the following opportunities to apply their reading skills through 

the following activities: 

 

Matching 

Multiple Choice 

Sequence and ordering 

Drawing and labelling 

True/False 

REED – read, evidence, explain, develop. 

 

Guided Reading  



For guided reading the class is divided into groups of children of similar reading ability. The 

text should be carefully selected at instructional level for the group and record sheets for each 

session should reflect a specific teaching focus appropriate to the group. All children have 

one guided reading session each week which takes place outside the English lesson. Some 

children may have additional sessions to accelerate progress. In each session there should a 

specific focus for learning which is highlighted on the group record sheet. Children not 

involved in a guided reading group should be following a timetable of activities which allows 

them to independently consolidate reading or other key English skills. 

 

Individual Reading  
Children should read a structured scheme book or other book in addition to other reading 

material on a regular basis. The reading scheme books currently in use in school include:  

RWI 

Rigby Star 

Oxford Reading Tree 

Story Sparks 

Chucklers 

Project X 

In fact 

 

There is also a range of phonic material available 

 

In KS1 and KS2, children will choose a reading book at the appropriate book band to take 

home this is determined by their current reading scheme book band level and/or their 

Accelerated Reader Zone, together with a Reading Record Book.  

 

Children who are below the expected level for their year group will read daily up to Year 4. If 

the gap does not close within this time, interventions will continue throughout upper KS2. 

 

Comments are written in the reading record book, which parents are encouraged to contribute 

to. Comments should include the date, the title of the book, the pages read and a comment on 

the children’s progress. Areas of difficulty can be commented on and advice/suggestions for 

parents can be made. Confident writers can write in their own reading record book. Staff 

should initial the comment they make. Comments/questions from parents should be 

responded to. When children move onto a new Book Band this needs to be made clear in their 

Reading Record Book.  

 

Children in KS2 who have completed all the book bands and are competent, fluent readers, 

will still be expected to take home their chosen Accelerated Reader book and will also have 

the opportunity to take home class library books. Selecting their own texts is an important 

part of developing independence. Selecting texts motivates readers and helps children to 

develop and discuss their reading preferences. 

 

Independent Reading 

Children need to be given the opportunity and encouragement to read independently in order 

to build confidence, stamina and fluency, as well as develop their experience of a range of 

books and authors.  

 

In Lower Key Stage 2 children also follow the Accelerated Reader program. For more 

information on Accelerated Reader see Appendix 3 



  

Children should have access to a wide range of books including fiction and non-fiction via 

the class library.  

 

Hearing Books Read Aloud  
This builds enthusiasm and enjoyment. It influences independent reading and tunes children 

into book language. Teachers of all age groups should timetable sessions where they will read 

aloud to their class at least three times per week.  

 

All year groups have a selection of books which follow one of Pie Corbett’s reading spines. 

These can be supplemented by other high quality texts if appropriate.  

 

Children Reading Aloud  
This will be modelled during shared and guided reading and hearing books read aloud.  

Children should have the opportunity to read aloud to a variety of audiences, including their 

own age group, younger children and class assemblies on a regular basis.  

 

Reading Environment  
Classrooms and all school areas should provide a print rich environment. Reading displays 

should form a part of that environment. All classes will have book areas that will appeal to 

children of all abilities and should include favourite books, book reviews, book of the week, 

author displays and collections of books on a similar theme. This will help to develop reading 

enthusiasm. The books should be rotated on a regular basis.  

 

Foundation Stage 

Reading opportunities are given on a daily basis. A wide range of approaches are used to 

provide first hand experiences for the children. The children are taught in a stimulating 

environment that is rich in written print. Children in Reception begin the RWI phonics 

program as soon as they enter the reception class. RWI phonics is taught on a daily basis.  

 

The children in Reception are given an individual reading scheme book to take home when 

they are ready as well as a library book for parents to share with their child.  

 

Children in the Nursery take home a book of their choice once a week. When they return the 

book the following week they share it with an adult in Nursery who records their book 

reading skills in their reading record book. The child then chooses another book. The teacher 

reads with the child and encourages reading to take place at home.  

 

Extra Support  
An adapted version of Fresh Start is used in Y2,3 and 4 where needed and One to One 

Phonics (across the school) to provide extra support for small groups who are working just 

below age related expectations. Beanstalk Volunteers are used to support identified children 

in Key Stage 2. Children who are not working at the expected level for their year group read 

every day. Pupil Progress Meetings identify children who may be in need of further reading 

intervention and the most effective interventions are discussed within these meetings. 

 

 

 

Reading Plus 



Y5 and Y6 children will have online access to Reading Plus – a program that aims to improve 

reading fluency (speed) as well as comprehension of a range of texts (both fiction and non-

fiction). The program ensures access to a variety of high quality texts and also targets key 

KS2 vocabulary. 

 

The program aims to engage children in a range of ways: children select the texts they read; 

there are certificates/rewards for a range of achievements; children can easily monitor their 

own progress by logging onto their individual dashboard; and the texts (and associated 

questions) are pitched to each child’s reading ability following an initial assessment. 

 

Both Y5 and Y6 children are able to access Reading Plus during scheduled lesson time and at 

home. Those children unable to access the program at home can attend after-school clubs or 

use the program during certain lunch times or during breakfast club. 
 

Assessment and Recording  
A whole school approach to assessment and record keeping is used.  

 

Formative Assessment  
Formative assessment is generally carried out informally by teachers through their teaching 

using:  

 Hearing children read in a 1:1 context  

 Individual/small group discussions in Shared and Guided Reading sessions  

 Whole class shared reading 

 Outcomes of lessons with a specific reading focus 

 Observations during Read Write Inc sessions  

 Reading record books  

 

Children are continually assessed against key performance indicators. Progress is recorded on 

the school tracking system.  

 

Parental Involvement 
Co-operation and support from parents is paramount if a child is to become a successful and 

competent reader. At EHPA we strive to develop and encourage a strong partnership between 

home and school. It is our policy to send reading books home regularly and to encourage 

parents and carers to contribute to their child’s reading development, welcoming comments 

in individual reading record book.  

 

Parents are invited into school in the autumn term of the Reception year to learn about how 

reading is taught and developed. Parents will continue to be invited into school to be 

consulted about any changes with regard to reading. It is important that teachers and parents 

regard this process as a valuable means of communication. Incentive schemes are in place to 

encourage reading at home e.g. 5 signatures and you could win a book, as well as a ‘million 

pages’ challenge’ whereby the whole school will earn a substantial reward (perhaps a day of 

creative activities) if they collectively hit the one million pages’ target.  

 

 

 

 

 

Equal Opportunities  



All children are encouraged to develop their enjoyment and interest in reading. We aim to 

provide all children with equal access to quality teaching and provision in order that they 

should fulfil their potential. Within the teaching and learning of reading, this may include the 

utilisation of appropriate resources and involvement of outside agencies to support teachers 

and children. When purchasing books, equal opportunity is considered for gender, culture and 

religion.  



Appendix 1  

Shared Reading  
This is the opportunity to share texts with children that they would not normally access or be 

able to interpret on their own. The reading skills taught in the shared reading session are 

usually appropriate to the age of the children rather than their reading ability. However, a 

skilled teacher will ensure that children of all reading abilities will be able to engage with the 

text.  

 

Reading activities during the shared session: 

 

 Immersion: ‘Book Talk’  

• reading for enjoyment;  

• understanding the text;  

• questioning characters, facts, the author;  

• retrieving information and ideas;  

• interpreting what the author is saying;  

• responding – personal responses, art,  

• drama, journal work; writing in role.  

 

The teacher’s role in the immersion stage is to elicit response, extend the children’s responses 

and encourage critique. Comprehension is developed through lots of talk and the exchange of 

ideas – not exclusively through text book comprehension exercises although these are useful 

for giving children the opportunity to apply their skills independently. 

 

Analysis: identifying and commenting on:  

 

• the author’s style;  

• the author’s use of language;  

• the author’s view point;  

• the structure and organisation of the text;  

• the purpose and audience of the text;  

• links to other texts, times and cultures;  

• how the author’s techniques can inform the children’s writing.  



The teacher’s role in the analysis stage is to teach children how to identify authors’ 

techniques and the intended effect upon the text and the reader. This knowledge is used to 

inform the children’s own writing.  

 

Basic principles:  

 

• all children must be able to see the text;  

• the teacher models and then the class or groups read aloud, together;  

• the text is explored with a particular focus informed by the objective;  

• all children are included through good, differentiated questioning.  

• children are supported in learning how to articulate their responses, interpretation and 

analysis of what they read. 

 

Appendix 2 

Guided Reading  

Whereas Shared Reading focuses upon teaching children how to read and respond at a level 

appropriate to their age, Guided Reading focuses upon teaching children how to progress 

from their current reading level to the next, whether this is below, at, or above a level 

appropriate to their age.  

 A group of approximately six children, who are reading at about the same level, 

are grouped together.  

 The teacher chooses a book or text that the children are able to read without too 

much difficulty, (95% accuracy).  

 There is a clear teaching focus for the session based upon the National Curriculum 

Objectives and the children’s next steps. This focus is shared with the children so 

that they know what they are learning.  

 The children read independently and individually – not in turn.  

 Beginner readers may read in a quiet voice and the teacher tunes in to listen for 

reading behaviours and areas for development.  

 Confident readers may read in silence with a focus set by the teacher. They might 

read in advance of the session which is then devoted to a focused discussion about 

aspects of the text.  

 There is a balance of teacher and child talk – with the teacher prompting, and 

facilitating discussion rather than dominating.  

 

The guided reading sequence:  

 Book introduction, recap or overview of text;  

 Phonics and reading strategies if appropriate;  

 Independent reading with a focus;  

 Returning to the text as a group for further exploration;  

 Response – personal; journals; drama; art; writing in role to inform assessment of 

understanding.  

 



Appendix 3  

Accelerated Reader  
Accelerated Reader is a system that we use in Lower Key Stage 2 to monitor the practice of 

reading. Pupils take the STAR test to identify the reading level they are at. They then have a 

range of books to read that are finely graded, at their reading level, to allow independent 

reading. After reading each book, the pupils take an online quiz to determine their 

understanding of the text. Class teachers are able to generate reports to monitor pupils’ 

reading progress.  

 

Appendix 4 

Explanation of Skimming and Scanning 

Skimming and scanning are reading techniques that use rapid eye movement and keywords 

to move quickly through text for slightly different purposes. Skimming is reading rapidly in 

order to get a general overview of the material. Scanning is reading rapidly in order to find 

specific facts. 

 

Appendix 5 

Book Bands 

 


